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Common Grant Application 
& Common Report Form
Version 3.1 (January 2010)





Philanthropy Network’s Common Grant Application is designed to be used in one of two ways; applicants may choose to fill in the form exactly as presented or may opt to use it as a basic template to organize thoughts and consider strategies. Included is a list of those grantmakers who accept this form as a complete application. 
Before completing the common grant application, be sure to:
· Read all instructions thoroughly before beginning.
· Research and communicate with funders – obtain a copy of funding guidelines, deadlines and/or annual report. Be aware of each funder’s preferred method of initial contact, and additional information required.

· Be strategic – make sure your goals, objectives and amount requested match the criteria of the funder you are approaching. Tailor your application to meet each funder’s specifications.



Remember to check each funding organization’s website for guidelines, funding priorities and deadlines.
NAME OF ORGANIZATION










Legal Name (as designated on 501c3)









(if different than above)

Address: 












Phone:





     Fax: 







E-mail: 





   Website: 






Executive Director:











Current Board President:










Primary Contact: 




  Title:






(if different than above)


Phone:






 E-Mail: 





(if different than above)

IRS 501(c)(3) Nonprofit? 

· Yes
(Please attach IRS designation letter) 

· No 
(Please attach written agreement from the fiscal agent)
Federal ID # 






Type of Grant Requested:

· Capital


· General Operating Support
· Program/Project

· Capacity Building

· Other:





Name of Program/Project/Campaign:










Amount Requested:



       Application Deadline: 












            
 (if applicable)



Total Program/Project Budget:



Duration of grant requested:



Total Organizational Budget for 1 year:



Fiscal Year End:





State your organization’s mission:
Summarize the proposal and how it fits with the funder’s mission and grantmaking priorities:
Have you previously applied to this organization? 

· Yes

· No

Is this request being submitted exclusively to this funder?

· Yes

· No

List of three largest funders in the last fiscal year and grant amount.
1. Funder ______________________
Grant Amount ______________________
2. Funder ______________________
Grant Amount ______________________
3. Funder ______________________
Grant Amount ______________________
List the proposal’s target population, constituents, and geographic communities:

AGREEMENT
I certify, to the best of my knowledge, that all information included in this proposal is correct.  The tax-exempt status of this organization is still in effect.  If a grant is awarded to this organization, the proceeds of that grant will not be distributed or used to benefit any organization or individual supporting or engaged in unlawful activities.  

Signature of Executive Director



Date




The following outline is a guide. Use the format as appropriate for your organization’s request. Be succinct and clear. Proposal Narrative should be three pages maximum, and should provide the funder with the information listed below in this order:
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· Give a brief summary of your organization’s history 

· Describe your current programs, activities, service statistics – highlighting the past year – and cite how your programs fulfill the mission. Identify three of your organization’s greatest successes; what are your greatest challenges? 
· If applying for general operating support, list your organization’s overall goals & objectives
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· For General Operating Support Requests: 

· Describe how the request will enhance organizational capacity, sustainability and/or the achievement of measurable results for the organization

· Describe how your organization assesses/evaluates its programs and cite examples of how you have applied the learnings from your evaluation. 

· For  Specific Project or Program Requests:

· Identify the issue or need to be addressed, providing evidence of size and/or severity. If applicable, provide demographic and geographic information regarding the community or population benefiting from or served by the request. 
· Explain your goals and objectives for this grant 

· How do you plan to accomplish your goals? 
· How will you measure the impact of the project?

· Who will be responsible and what is their experience carrying out this project? 

· What is the anticipated timeline for implementing the request?
· What are the challenges you anticipate during this program/project?
· What will you do if you receive less or more funding than the desired amount? How will that change the project?

· How will the results be publicized and communicated?

These forms were developed by Philanthropy Network Greater Philadelphia (formerly Delaware Valley Grantmakers) with foundation and nonprofit professionals to streamline the grantwriting process. Please note that Philanthropy Network DOES NOT MAKE GRANTS; applications must be submitted directly to the individual grantmakers from whom you are seeking funding. 
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Common Grant Application COVER SHEET








Common Grant Application


PROPOSAL NARRATIVE








Organizational Background and Information:








Purpose of Grant:











Philanthropy Network Greater Philadelphia
230 South Broad Street, Suite 402 | Philadelphia, PA 19102 | 215-790-9700

www.philanthropynetwork.org 

